Terms of reference for hiring of mentors for cooperative formation and job placement links to credit
1. Background 
The Government of Rwanda has received a financing from World Bank toward the cost of The Promoting the Economic Empowerment of Adolescent Girls and Young Women project in Rwanda with aims to improve the employment, incomes and empowerment of targeted disadvantaged adolescent girls and young women (age 15-24 years) in two urban and two rural districts of Rwanda.  This is a pilot project divided into three components: (1) skills development and entrepreneurship support; (2) scholarships to resume formal education; and (3) project implementation support. 

Component 1 is preparing girls and young women for employment via the provision of vocational skills training, complemented with life skills training and business development services and is being implemented by the Workforce Development Authority (WDA), under the supervision of the Ministry of Gender and Family Promotion (MIGEPROF) and it is providing vocational training aiming at improvement of employment, incomes and empowerment of disadvantaged girls and young women. The training is taking place in nine centers across the Districts of Rulindo, Kicukiro, Gicumbi and Gasabo.
It is expected that after being trained, the girls and young women will be facilitated to formulate cooperatives in their respective vocations.  In this regards, the Project would like to use part of the proceeds of the funds for hiring of four Mentors (One mentor for the vocational training centers available in each District) to coach and assist the AGI Project beneficiaries in formulation and launching their cooperatives.
2. Objective of the Assignment
The main goal of this assignment is to support the young girls and women who are being trained in professional skills to formulate and launch cooperatives as an umbrella for the beneficiaries with the same vocations. These cooperatives will help the beneficiaries to enter the job market and to be trusted by the banks while applying for loans. 
3. Scope of work 

The Mentors shall render the following services:
· Offering a training to girls and young women on cooperatives: definition, its formation, their types and their importance to them in particular and to the country in general;
· Training on understanding the market opportunities;
· Support and guide the girls and young women in the formation of cooperatives by: 
· Gathering the girls and young women with the same vocation and the same business opportunity and supervise the selection of a Steering Committee from the initial group and from those willing to provide the funding;
· Supporting in conducting a Feasibility Study including evaluation of the feasibility of the business idea carefully before proceeding;
· Support in drafting the articles of Incorporation and in registering the cooperatives;
· Support in preparation of the business plan and the legal organization for the development and initial operation of the cooperative and for the development of the supporting documentation for potential members, financial institutions and other investors;
· Supporting in securing the financing needed to get up and running;
· Supporting in recruitment of other members and personnel if needed;
· Teaching the girls and young women on making savings and on approaching the banks for loans;

· Support the girls and young women to open the accounts in UMURENGE SACCO for themselves and for their cooperatives;
· Liaise with local authorities.
4. Reporting
The Mentors will report to the AGI Focal Person/WDA and He/She will work closely with AGI Project team, AGI school Managers and Local authorities.
5. Qualifications and experiences 

· A Bachelor’s Degree and 5 years of experience in cooperative formation related field;
· Experience in dealing with different public institutions, local authorities, international and national cooperation agencies;

· Computer literacy - sound and current knowledge of Microsoft Office package;
· Organized, highly disciplined team player; 

· Fluent in Kinyarwanda (written and spoken);

· Fluent in English (written and spoken);

· Fluent in both English and French would be an asset.

6. Duration

The duration of the consultancy will be from 1st June to 31st December 2014. 
7. Budget

 The proposed total budget for this assignment is _____________ for four mentors.
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